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29 N o v e m b e r 1990 

FIVE-YEARLY SALARY REVIEW - A D V A N C E M E N T O N M E R I T 
DELIBERATE C O N F U S I O N OF T H E T W O ISSUES ? 

W h a t does the M a n a g e m e n t ' s n e w d o c u m e n t en t i t l ed " R e m u n e r a t i o n a n d career pol icy" , w h i c h the Staff 
Assoc ia t ion h a s neve r seen , con ta in ? 

It a p p e a r s that t he O r g a n i z a t i o n is p r e p a r i n g to a m e n d the ent i re p a c k a g e of m e a s u r e s negot ia ted this 
s u m m e r by rejecting ad jus tmen t s to the p l a n n e d salary scales for 1992 a n d 1993 a n d rep lac ing t h e m wi th 
a v a g u e pol icy of a d v a n c e m e n t on mer i t . Below is a brief s u m m a r y of recent e v e n t s w h i c h indicates a 
certain inconsis tency in the pos i t ions of some of the par t ies concerned. 

A mer i t -based a d v a n c e m e n t pol icy is a l w a y s a sensi t ive i ssue for w h i c h concer ta t ion w i th the staff and 
its r ep resen ta t ives is essent ia l . The Staff Associa t ion has a l w a y s b e e n p r e p a r e d to d i scuss career pa th s 
and an a d v a n c e m e n t o n mer i t s cheme (p rov ided that it is d o n e p roper ly ) a n d is still r e a d y to d o so as 
soon as the m e a s u r e s nego t i a t ed this s u m m e r have been a p p r o v e d as they s t and by the CERN Counci l . 
O the rwise , there can be n o r e s u m p t i o n of that confidence b e t w e e n social pa r tne r s w h i c h is a prerequis i te 
of concertat ion. 

A p r i l 1989: The M a n a g e m e n t submi t t ed to the CERN Counci l a "Pre l iminary Repor t o n Personnel Policy 
Issues" wh ich d i scusses , a m o n g o the r th ings , a d v a n c e m e n t on mer i t in career p a t h s . The Commi t t ee of 
Counci l s ta ted that it w a s in favour of such a scheme. 

Same date : The M a n a g e m e n t submi t t ed to the Commi t t ee of Counci l the draft t e rms of reference for the 
f ive-yearly sa la ry r e v i e w for the pe r iod 1984-1989 which m a d e reference to a d j u s t m e n t of the salary 
scale b u t not to a d v a n c e m e n t on meri t . These two issues are therefore not l inked. 
These t e rms of reference w e r e i n t ended for the t r ipart i te commi t t ee TRACE. The C o m m i t t e e of Council 
a p p r o v e d them. Decis ions w o u l d be t aken in December wi th a v iew to i m p l e m e n t a t i o n from 1 January 
1990 (!!!). 

M a y 1989: The M a n a g e m e n t fo rwarded to TRACE the resul ts of the rev iew c onduc t e d in accordance wi th 
these t e r m s of reference. T h e resu l t s s h o w e d tha t CERN salar ies w e r e a b o u t 20% lower than those of 
the o rgan iza t ions chosen as references by the Council . 

J u n e 1989, first m e e t i n g of TRACE: The m i n u t e s state that "The M a n a g e m e n t w o u l d therefore submi t any 
p roposa l s for ad jus tmen t s [to the salary scale] to the TRACE mee t ing in Sep tember or October [1989]." 

S e p t e m b e r 1989: N o M a n a g e m e n t p roposa l s , the TRACE mee t ing is cancelled. 

O c t o b e r 1989, second m e e t i n g of TRACE: Still no M a n a g e m e n t p r o p o s a l s ; the m e e t i n g schedu led for 
N o v e m b e r is cancel led. 
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E n d o f 1989: the M a n a g e m e n t a t t empts to s o w the seeds of confus ion 
T h e M e m b e r Sta tes a n d the Staff Assoc ia t ion r e j ec t th i s a t t e m p t 

5 D e c e m b e r 1989: A M a n a g e m e n t d o c u m e n t , b u t still no p roposa l s . The M a n a g e m e n t s ta ted in the 
d o c u m e n t that it w a s g o i n g to examine a n e w pol icy for r emune ra t i on a n d a d v a n c e m e n t on mer i t which 
should take into accoun t t he resu l t s of the five-yearly salary rev iew a n d that it w o u l d submi t deta i led 
p roposa l s "du r ing the first half of 1990" . 

11 D e c e m b e r 1989, t h i r d m e e t i n g of Trace: the Staff Assoc i a t i on p r o t e s t e d at t he M a n a g e m e n t ' s 
sh i l lysha l ly ing a n d its a t t e m p t s to mix u p the f ive-yearly r e v i e w w i t h a d v a n c e m e n t o n mer i t . This 
l inking w a s not in compl iance wi th the te rms of reference p roposed by the M a n a g e m e n t a n d a p p r o v e d by 
Council . 

T h e Staff Assoc i a t i on ' s p o s i t i o n w a s s u p p o r t e d b y the M e m b e r S ta te D e l e g a t i o n s : TRACE reques ted 
specific sa la ry a d j u s t m e n t p r o p o s a l s w h i c h w e r e in compl i ance w i t h the t e r m s of re ference g iven , 
w i thou t a n y l inking wi th a d v a n c e m e n t on meri t . 

M a r c h 1990: N o de l ibera te confus ion 

M a r c h 1990, fou r th m e e t i n g of TRACE: t h e M a n a g e m e n t (at last!) s u b m i t t e d s a l a r y a d j u s t m e n t 
p roposa l s : no link w i th a d v a n c e m e n t on meri t ; p roposa l s for overal l ad jus tmen t s to the sa lary scale of at 
least 8.8% spread over the y e a r s 1990 to 1994 or 1996 (to m a k e u p for the increased g a p b e t w e e n 1984 
and 1989!). Most M e m b e r States cons ide red tha t excessive. The Staff Associa t ion cons ide red that it w a s 
i nadequa t e and at a n y ra te over far too long a per iod . 

M a y 1990, fifth m e e t i n g of TRACE: N o c o n s e n s u s o n the C E R N C o u n c i l ' s r e c o m m e n d a t i o n s . T h e 
M a n a g e m e n t therefore reaff irms its March p roposa l s . 

J u n e 1990: Pos i t ion of the M e m b e r States: De l ibe ra t e confus ion? 

22 J u n e 1990: The CERN Counci l refuses to a p p r o v e the M a n a g e m e n t ' s p r o p o s a l s , g r a n t s a p re l iminary 
1% ad jus tment o f salar ies a n d i n s t r u c t s the M a n a g e m e n t a n d the Staff Assoc ia t ion to en te r in to direct 
nego t ia t ions . Did the M e m b e r States r eques t that the five-yearly r ev i ew be l inked to an a d v a n c e m e n t 
on mer i t scheme? W e don ' t k n o w as the d iscuss ions were held in camera. 

Ju ly 1990: T h e Di rec to r -Genera l ind ica tes tha t there is n o de l ibe ra t e confus ion 

4 Ju ly 1990: Mee t ing of t h e S t a n d i n g Concer ta t ion C o m m i t t e e b e t w e e n the M a n a g e m e n t a n d the Staff 
Associat ion to d e t e r m i n e the f r amework a n d d r a w u p the a g e n d a for the negot ia t ions . At the Director-
Gene ra l ' s r e q u e s t , a d v a n c e m e n t on m e r i t w a s no t i n c l u d e d o n the a g e n d a for t he n e g o t i a t i o n s : 
"Performance assessment, careers and promotions (...) would have to be dealt with inside the 
Organization by the usual procedure, starting as soon as possible and in parallel with these negotiations 
(...)", since they d id not r equ i re a Counci l decision. 

A u g u s t 1990: Resu l t s of the negot ia t ions : n o de l ibera te confus ion 

31 A u g u s t 1990: End of nego t i a t ions u n d e r the ausp ices of the P re s iden t of Counc i l ; a g r e e m e n t on a 
p a c k a g e of m e a s u r e s c o m p r i s i n g overa l l a d j u s t m e n t s of the sa l a ry sca les a n d i n c r e a s e s in social 
contr ibut ions; there w a s no men t ion of a d v a n c e m e n t on merit . 

3 a n d 4 O c t o b e r 1990: T h e F inance C o m m i t t e e a n d the C o m m i t t e e of Counc i l r e f u s e to r e c o m m e n d 
app rova l of the nego t ia ted package . S t rong react ion from the Staff Associa t ion. 

Oc tobe r 1990: T h e Direc tor-Genera l : de l ibera te confus ion? 

11 O c t o b e r 1990: the Di rec to r -Genera l wr i t e s to all staff m e m b e r s . In h i s le t ter , h e s ta tes tha t "the 
package of measures worked out over the summer with the Staff Association and the President of 
Council [...] is and remains for us both fair and honest: we strongly support it. " So far so g o o d . 

But fur ther on h e a d d s : "The remaining issues - which relate to the size and nature of a second step of 
salary increases (we have proposed + 1 . 5 % both in 1992 and in 1993) - are due to be taken up by Council 
in December. Preparatory procedures are delicate. In particular, they may involve the formulation of a 
remuneration and career policy geared more to individual merit and which should be the subject of wide 
concertation within CERN. " 

In o ther w o r d s , the M e m b e r States (with the Managemen t ' s consent?) w i sh to refuse the increases in the 
sa lary scale nego t i a t ed for 1992 a n d 1993 a n d replace t h e m wi th v a g u e p r o m i s e s of a n a d v a n c e m e n t 
scheme which is s u p p o s e d to be based on meri t . 
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NEGOCIATIONS 

C o m m e annoncé d a n s le FLASH d u 30 novembre , le Conseil d u Personnel a déposé 
des préavis de grève p o u r le 11 décembre , de 14h.00 à 16h.00, et les 12,13 et 14 décembre, 
de 9h.00 à l lh .00 . 

P e n d a n t ces arrêts d e travai l , le personne l t i tulaire sera appe lé à venir au Bâtiment 
Principal p o u r souteni r les délégués de l 'Association et p o u r p r e n d r e connaissance des 
derniers d é v e l o p p e m e n t s . 

Pendan t ces arrêts d e travail , les faisceaux pou r la phys ique et les g r a n d s ord ina teurs 
seront arrêtés. Pour le 11 décembre, le Conseil d u Personnel a décidé de ne pas appeler 
à dé t ru i re le faisceau d ' an t ip rop tons accumulé dans le AA, mais d e le "garder sous le 
coude", sans l ' augmente r ni l 'utiliser pou r la phys ique . Pour la sui te , le Conseil du 
Personnel se réun i ra le 11 décembre au soir et p r e n d r a des décisions en fonction des 
résultats d u Comité des Finances. 

NEGOTIATIONS 

As a n n o u n c e d in o u r FLASH of 30 N o v e m b e r , the Staff Counci l has p laced strike 
warn ings for the 11th December, from 14.00 to 16.00, and the 12, 13 and 14 December, 
from 09.00 to 11.00. 

During these w o r k s toppages , staff members are asked to come to the Main Building to 
suppor t the Staff Association delegates and to learn about the latest deve lopments . 

Dur ing these w o r k s toppages , the beams for physics and the large compute r s will be 
s topped . . For the 11 December the Staff Council has decided not to call for d u m p i n g of 
the a n t i p r o t o n s a c c u m u l a t e d in the AA b u t to k e e p t h e m "on h a n d " w i t h o u t 
increasing t h e m or us ing t hem for physics. For the following days , the Staff Council 
will meet on the evening of December 11 to make decisions as a function of the results 
of Finance Commi t t ee . 
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