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A M E R I T - O R I E N T E D A D V A N C E M E N T P O L I C Y B A S E D O N C A R E E R P A T H S 

(continued) 

R e c e n t l y y o u h a v e r e c e i v e d a le t te r f rom the D i r e c t o r G e n e r a l , d a t e d 19 S e p t e m b e r , 
a n n o u n c i n g "the introduction of a new personnel policy on advancement, the Merit-Oriented 
Advancement Scheme" (based on career paths) . This policy, with the object ive of correct ing the 
deficiencies of the previous sys tem by creat ing n e w mot ivat ion factors, was app roved by the 
C E R N Counci l at its meet ing in June and applies only to Staff M e m b e r s . 

The ma in objectives of this policy, as recalled by the Director General in his letter are: 

• a clearer v iew of career prospects and how decisions are taken, 
• a greater impor tance at tached to personal merit , 
• career prospects over a longer t ime span. 

axe commendable and we support them. 

T h e i r i m p l e m e n t a t i o n howeve r will require much work and great care: during this s u m m e r 
the W o r k i n g G r o u p set up b y the M a n a g e m e n t (the M O A S G r o u p ! ) drafted a n u m b e r o f 

d o c u m e n t s on: (i) d e s i g n a t i o n o f c a r e e r pa ths to p resen t s taf f m e m b e r s , ( i i ) annua l 

advancement and future changes of career paths. The Managemen t presented these documents , 

a p p r o v e d b y the D i r ec to ra t e and the M a n a g e m e n t B o a r d , to the S t a n d i n g Conce r t a t i on 

Commit tee on the 10th of September. 

Las t week , after 20 h o u r s o f d i s c u s s i o n s , wh ich at t imes w e r e v e r y t ense , b e t w e e n 

representat ives of the C E R N Managemen t and the Staff Associat ion in a S C C ad hoc sub-group^ 

, a joint document , deal ing only with the designat ion of career paths to the present C E R N staff, 

was produced. 

As reported in last week's Bul le t in , the Execu t ive c o m m i t t e e o f the S ta f f Assoc ia t ion had 

rece ived a m a n d a t e f rom the Staff Counc i l to negot ia te a n u m b e r o f po in ts . A c e r t a i n 
pragmat i sm must be envisaged in order to assure the continuity with the previous system, and 
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within this f ramework the Staff Counci l defined a number of impor tant points to be discussed 
by the ad hoc group. T h e Staff Associat ion representat ives in this sub-group m a n a g e d to have 
the majori ty of those points accepted, namely: 

• the actual designat ion of the staff members into career paths will b e c learly separated from 
the future annual advancement exercises which will start from 1992; 

• every staff m e m b e r w h o s e post has been formal ly classified at a certain grade wi l l b e 
placed in a career path where that grade belongs to the range of normal advancement (and 
not in the except ional range) ; 

• an in terv iew will take p lace be tween every staff m e m b e r and his supervisor before any 
decis ion regarding his designation to a career path; 

• if the staff m e m b e r so wishes , a wr i t t en repor t of this in te rv iew shal l b e added to h is 
personal adminis t ra t ive file; 

• if problems occur dur ing the implementat ion period, the M O A S Group act ing as a Career 
Path Advisory Commiss ion , will be asked to give its opinion; 

• the Staf f C o u n c i l h a d po in t ed out at its mee t i ng that in the n e w S ta f f R u l e s and 
Regula t ions the definit ions of the functions of the n e w career paths are ex tremely brief, 
m a k i n g it ve ry difficult for the A p p e a l s B o a r d s w h e n e x a m i n i n g poss ib le appea l s 
( i nd iv idua l or c o l l e c t i v e ) . C o n f o r m i n g to the c o n c e p t o f p r a g m a t i s m m e n t i o n e d 
prev ious ly , it has been accep ted that the Boards can refer to prev ious pract i ces and 
documents (Regulat ions , job classif ication) and a careful analysis will b e m a d e after the 
exercise to d raw conclusions; 

• the p rocedure foresaw a first stage where Personnel division proposes a prov i s iona l 
de s igna t ion , accord ing to criteria, e.g. the actual grade and professional ca tegory and in 
s o m e cases , in o rder to ensure pragmat ica l ly a cer tain cont inui ty wi th p rev ious career 
possibilities, the age of the staff m e m b e r when his post was designated to a specific grade 
would be taken into account. The Staff Associat ion pointed out the r i sks of arbitrariness 
associated wi th this cr i ter ion as that age cou ld d e p e n d u p o n a g rea t n u m b e r o f 
c i rcumstances unre la ted to the work and to the merit o f the individual . It was agreed to 
use this criterion only at the initial designation stage and in no case is it to be used during 
the following s tages of divisional proposals and decision taking; 

• all references to the appreciat ion of the staff member's future per formances^ have been 
suppressed (the appraisal of past performances is a lready qui te difficult enough) . 

T h e presentat ion of the adopted criteria is sl ightly different for the professional ca tegor ies 1, 2 
and 5a from that of the other categories. This has been accepted by the Staff Associa t ion for the 
fol lowing reasons : 

• the structure of the paths themselves is different: for the profess ional categories 1, 2 and 
5a no grade exists , in the no rma l advancemen t range , in m o r e than o n e of the three 
paths ( 8 / 9 / 1 0 in VII , 11 in VIII and 1 2 / 1 3 / 1 4 in IX) 

present judgement of the person's future possibility of entering the exceptional advancement range, 
supposed to reward the quality of his future work 
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• this is not the case for the other categories, where the same grade can be found within the 
normal advancement range of several paths (e.g. grade 5 in paths II, III and IV, grade 6 in 
III, IV and V, etc.). 

It has been agreed that every staff m e m b e r has the r ight to consult the "Instructions for the 
designation of a career path to the present C E R N staff members" so as to have a more accurate 
knowledge of the new system before its implementation. 

However , these instructions which were agreed upon in the S C C sub-group, and later in the 
S C C itself 1 , are only very general directives, which must be applied to each person individually. 

There are most certainly problems to come. 
If you have a prob lem, do not hesitate to write to Staff Associat ion - Career paths and we will 
try to help you. 

* 
* * 

see the minutes of the SCC in the Official News of this Bulletin 
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