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M E R I T - O R I E N T E D A D V A N C E M E N T B A S E D O N C A R E E R P A T H S 

• As you probably learnt from the article publ ished by the Staff Associa t ion in n û 29/91 
of the week ly bul let in dated 15th July , the C E R N Counci l approved , at the end of June , a 
document presented by the Managemen t on A M E R I T - O R I E N T E D A D V A N C E M E N T P O L I C Y 
B A S E D O N C A R E E R P A T H S (CERN/CC/1858 - C E R N / F C / 3 4 3 0 , dated 21 M A Y 1991) . 

Y o u have been given very little information by the M a n a g e m e n t about this policy, and 
m a n y of you have to ld us that you w o u l d l ike to k n o w more ; t hose w h o h a v e read the 
document have told us of their anxiet ies on how this pol icy wil l be implemented . It therefore 
appears useful to explain here what w e know, whilst it is clear that the Associa t ion cannot take 
the place of the M a n a g e m e n t in explaining to the Personnel what it should do. 

• In the article which we publ ished in ii— 23/91 of the weekly bulletin dated 3rd June , we 
have a l ready given s o m e indicat ion of the contents of a draft by the M a n a g e m e n t (A M E R I T -
O R I E N T E D A D V A N C E M E N T P O L I C Y , C E R N / C C / 1 8 5 8 - C E R N / F C / 3 4 3 0 / R e v . 8 , dated 30 Apr i l 
1991); in par t icular , w e h a v e g iven the table of the p r o p o s e d n ine c a r e e r pa ths , w h i c h 
r emained u n c h a n g e d in the final documen t approved in June . P lease refer to that art icle to 
consult this table. 

W e h a v e a l so ind ica t ed the pos i t ion taken b y the Assoc i a t i on at the S t a n d i n g 
C o n c e r t a t i o n C o m m i t t e e m e e t i n g of the 14 th M a y , a n d the r e q u e s t s w e fo rmu la t ed 
( C O M M E N T A I R E S D E L ' A S S O C I A T I O N D U P E R S O N N E L S U R L E P R O J E T D E L A 
D I R E C T I O N I N T I T U L É U N E P O L I T I Q U E D ' A V A N C E M E N T A U M É R I T E , C E R N / C C P / 9 1 / 7 , 
dated 10 May) . : after having recalled that advancement at C E R N was never pure ly automatic , 
the Associa t ion found that the proposal contained posi t ive e lements , but also certain b a c k w a r d  
s teps relat ive to previous pract ice and to another Managemen t document , da t ing back only to 
December 1990. 

In part icular , the Associa t ion had requested the suppress ion of a p roposed new article  
of the Regula t ions , an art icle l imit ing advancement in the so-cal led except ional advancement 
grades to one s tep at mos t every two years; despi te this request , the M a n a g e m e n t kept this 
article in its final documen t and we will return to this another t ime. 

The Associa t ion had also noted the absence of criteria for taking impor tan t decisions: 
the placing of Staff M e m b e r s in career paths , the award ing of annua l s teps as a function of 
pe r fo rmance (it was no ted however , that no rma l a d v a n c e m e n t r ema ins a s tep per year in 
normal career path grades) , advancement in career paths VI I , VII I , IX , h o w n e w staff will be 
placed within a career path commensura te with their previous exper ience etc. . . . 
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R e c o g n i z i n g th is a b s e n c e , the M a n a g e m e n t r ep re sen ta t i ves h a d r ep l i ed that the 
document in quest ion defined only the b road outl ine and that precise details wou ld be part of 
an adminis t ra t ive c i rcular to be d iscussed during the summer , if the C E R N Counci l approved 
the proposed policy. See further on. 

At the s a m e m e e t i n g of the S C C on the 14th M a y , and in v iew o f the little t ime 
avai lable for a thorough discussion, the Associat ion had reques ted gua ran t ee s in the form of a 
m i n i m u m a d v a n c e m e n t budge t for the next four years and the crea t ion o f four Boards for 
sett ing up and fol lowing up of the new system, whose member s wou ld b e chosen by mutual 
agreement in the S C C . 

• In ano the r m e e t i n g of the SCC on the 28th M a y , the M a n a g e m e n t repl ied that it was  
not prepared to give these gua ran tees . The Associat ion therefore dec ided not to support the 
proposa l a n d in formed the m e m b e r s of the C E R N Counc i l a n d F inance C o m m i t t e e to this 
effect in a document cal led T H E C E R N S T A F F A S S O C I A T I O N ' S P O S I T I O N O N T H E I T E M S 
C O N C E R N I N G T H E P E R S O N N E L IN T H E D O C U M E N T S S U B M I T T E D T O C O U N C I L A N D 
F I N A N C E C O M M I T T E E IN J U N E 1991 , published in extenso in n ° 25/91 of the w e e k l y bu l l e t in 
dated 17th June . 

• As w e recal led above , the C E R N Counci l approved the n e w pol icy presented by the 
Management . T h e modif icat ions to the Staff Rules and Regula t ions are formally in force from 
the 1st Augus t 1991 . T h e F inance Commi t t ee and the C E R N Counc i l reques ted to rev iew the 
situation after two years . W e give here s o m e addit ional detai ls , wi thout t rying to cover all the 
aspects of the new system. 

The scale of basic salaries, with its grades 2 to 14 and its steps are not changed. Each staff  
m e m b e r wi l l be p l aced on a ca ree r pa th cons i s t ing o f s eve ra l n o r m a l g rades . A n n u a l 
advancement wil l normal ly be one s tep and the changing of grade wil l b e m a d e , wi thout a 
special examinat ion, at the crossover point, i.e. where the salary reaches that of s tep zero of the 
next grade. 

A special decision wil l be necessary to go from the top step of the last normal grade of a 
career path to a "exceptional advancement grade". 

The annual advancement will b e based on a performance appraisal interview, and can 
be zero (in the case of bad per formance) , one step, or two s teps (in the case of very good 
performance); it is possible for the award of one step to be postponed for six months (in the case 
of m e d i o c r e pe r fo rmance ) . In the ca se of refusal or p o s t p o n e m e n t the m e m b e r of the 
personnel mus t be notified in writ ing of the reasons thereof. 

• On the 25th J u n e , at another mee t ing of the S C C , the Managemen t announced that its 
work ing group (where the Associat ion is not represented) wou ld prepare , dur ing the summer , 
a draft admin i s t r a t ive c i rcu la r spec i fy ing how the n e w a r t i c l e s of the Staff Ru le s a n d 
Regu la t ions w o u l d b e appl ied , for d i scuss ion at the end of A u g u s t and the beg inn ing of 
S e p t e m b e r in the Di rec to ra te , at the M a n a g e m e n t B o a r d a n d the S C C (10th Sep tember ) . 
Personnel Divis ion announced a draft schedule : complet ion o f the procedures before the end 
of Sep tember 1 9 9 1 , placing present personnel in their career pa ths before the end of the year, 
performance appraisals be tween the 1st o f January and the 31st o f March 1992. 

T h e Staf f Assoc ia t ion has expressed its doub t s re la t ive to this t ime tab le and has 
reminded the Managemen t that to be credible and efficient, the sys tem of fixing key objectives  
and o f evaluat ing the results must start at the highest level , wi th the Genera l M a n a g e m e n t 
sett ing the example . 
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• S ince then the Personne l Div is ion has informed us of a c o m p l e m e n t a r y p r o j e c t e d 
schedu le dur ing the per iod October to December , of a p rogramme of obl igatory training for all  
superv i so rs on p e r f o r m a n c e appra isa l , and informat ion mee t ings for Div i s ion Leaders , for  
Group Leaders and for the personnel of each division. 

T h e Associa t ion has also received, for the t ime be ing informally , a cer ta in number of 
draft d o c u m e n t s conce rn ing the imp lemen ta t i on o f the n e w po l icy . Whi l e a certain number of 
points a re n o w def ined, the Assoc ia t ion notes the absence of cri teria for a good number of 
impor tant decis ions , a l ready raised before the summer , and ment ioned above. 

• T h e Staff Counc i l wi l l discuss these aspects with the Personnel Div is ion Leader , at its 
next mee t ing on the 27 th August , and wil l insist that the s ta ted object ive, a bet ter mot ivat ion 
of the personnel by an improvement in the pol icy of advancement , is finally reflected in the 
i m p l e m e n t a t i o n . 

* * * * * * * * * 

CONSEIL DU PERSONNEL 

La prochaine réunion du Conseil se tiendra le 

MARDI 27 AOUT 1991, à 14h.30 
Amphithéâtre du LEP - Bâtiment 30, 7ème étage 

Cette réunion aura pour thème la discussion du MO AS (Avancement au mérite selon 
des filières de carrière) et la mobilité interne. 

Les autres sujets du Conseil seront reportés lors de la réunion supplémentaire qui aura 
lieu le jeudi 12 septembre 1991, à 14h.30. L'ordre du jour sera publié dans le Bulletin 
No.37 du 9 septembre 1991. 

Nous vous rappelons que les réunions du Conseil sont publiques et que vous pouvez y 
assister. 
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