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A d m i n i s t r a t i o n was t ra ined as a scient is t . 

G e o r g e H a m p t o n , w h o t o o k u p his 

dut ies wi th the o rgan i za t i on at the 

b e g i n n i n g o f S e p t e m b e r , was b o r n in 

1920 in Manches te r , Eng land , and 

s tudied at the K i n g ' s S c h o o l , M a c c l e s f i e l d 

and B a l l i o l Co l l ege , O x f o r d Univers i ty . 

A s a sen ior b o y at s c h o o l — o n e o f 

Eng land ' s earl iest 4 G r a m m a r S c h o o l s ' , 

f o u n d e d dur ing the s ix teen th cen tu ry — 

he had his earl iest taste o f 4 adminis t ra­

t ive ' r e spons ib i l i ty . A t O x f o r d , in a 

C o l l e g e w h o s e h i s to ry goes b a c k 700 

years , he s tudied chemis t ry and o b t a i n e d 

his deg ree in 1940. 

T h e n , l ike many o thers o f his age he 

j o i n e d the R o y a l A i r F o r c e , as a c o m ­

mun ica t i ons eng ineer , and dur ing the 

wa r served in Eng land and va r ious 

coun t r i e s in the Med i t e r r anean area. In 

Y u g o s l a v i a he was i n t r o d u c e d to inter­

na t iona l c o - o p e r a t i o n o f the k i n d f o u n d 

at C E R N , w h e n he se rved in the so-

ca l l ed B a l k a n . A i r F o r c e , in a m i x e d 

w i n g that i n c l u d e d Greek , Y u g o s l a v and 

Russian, as wel l as Br i t i sh units . 

In 1946 he re tu rned to E n g l a n d and 

was then faced wi th the d e c i s i o n e i ther 

to con t i nue in av ia t ion o r to re turn to 

chemis t ry . H e chose the f o r m e r , and 

j o i n e d the Minis t ry o f Civi l A v i a t i o n as 

a c o m m u n i c a t i o n s eng ineer . Th i s s o o n 

t o o k h im b a c k to Cai ro , and he spent 

the f o l l o w i n g t w o years f ly ing b e t w e e n 

there and S ingapore , ac t ing as a t echn ica l 

adviser in the d r ive to establish r ad io 

faci l i t ies fo r the r ap id ly d e v e l o p i n g Civi l 

A v i a t i o n Serv ice . 

A f t e r s o m e years b a c k in L o n d o n he 

t ransferred, in 1954, f r o m the t echn ica l 

to the adminis t ra t ive s ide o f the Minis t ry , 

w h i c h b y then had b e c o m e the Min is t ry 

o f T ranspor t and Civi l A v i a t i o n . B e ­

cause o f a p r i n c i p l e that adminis t ra tors 

shou ld n o t b e d rawn f r o m the ranks o f 
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the c o r r e s p o n d i n g t echn ica l staff, he 

had to l eave av ia t ion and dea l ins tead 

wi th road t ranspor t . His ma in c o n c e r n 

was wi th in te rna t iona l p r o b l e m s , and it 

was then that he came to k n o w Geneva , 

vis i t ing the c i ty some fou r t imes a year 

f o r mee t ings w h i c h w e r e draf t ing a 

c o n v e n t i o n f o r un i f i ed con t rac t s o f car­

r iage and a s tandard c o d e o f inter­

na t iona l road- t ranspor t regula t ions . 

H e was ac tual ly on h o l i d a y in 

Swi tze r land w h e n he was o f f e r e d the 

c h a n c e o f j o i n i n g the Uni t ed K i n g d o m 

A t o m i c E n e r g y A u t h o r i t y . Th is was in 

1956, the year in w h i c h the first nuc lea r 

p o w e r s ta t ion at Calder Ha l l s tarted 

ope ra t ing . T h e A u t h o r i t y was e x p a n d i n g 

r ap id ly at this t ime, and w h e n he a r r ived 

at R i s l ey as a m e m b e r o f the head­

quar ters staff o f the Indust r ia l G r o u p , 

Mr . H a m p t o n had an idea l c h a n c e to 

inves t iga te in some detai l and gain a 

be t t e r unders tand ing o f n u m e r o u s 

adminis t ra t ive p r o b l e m s that c a m e to 

l ight dur ing the bu i ld ing up o f the 

o rgan iza t ion . As o n e e x a m p l e , he m a d e 

a specia l s tudy o f the rate o f g r o w t h o f 

the D o u n r e a y es tabl ishment in the far 

N o r t h o f Sco t l and . A s another , he 

inves t iga ted the adminis t ra t ive and legal 

aspects o f wa te r suppl ies — and dis­

c o v e r e d that if the A u t h o r i t y b o u g h t a 

lake they migh t o w n the wate r that fel l 

in to it as rain but ce r ta in ly no t the 

rest ! 

This e x p e r i e n c e s t o o d h i m in g o o d 

stead w h e n the acc iden t to the W i n d -

scale p l u t o n i u m - p r o d u c i n g r eac to r p o s e d 

n u m e r o u s p r o b l e m s o f admin is t ra t ion 

and o f p u b l i c c o n f i d e n c e , w h i c h had to 

be so lved r ap id ly . S o m e t ime after this 

he b e c a m e Secre tary o f the A u t h o r i t y ' s 

f ac to ry at Capenhurs t , whe re the fissile 

i s o t o p e o f u ran ium, uranium-235, was 

be ing ex t r ac t ed f r o m natural u ran ium b y 

the gaseous d i f fus ion p roces s . H e was 

there f o r t w o years and then re tu rned 

to the headquar te r s at Ris ley , as D e p u t y 

Pe r sonne l D i r e c t o r . It is f r o m there 

that he has c o m e to C E R N , whe re , he 

says, he had o f t en t hough t he w o u l d l ike 

to w o r k . 

T h e D i r e c t o r a t e , w h i c h he has n o w 

j o i n e d , consis ts o f three ful l - t ime m e m ­

bers , in add i t i on to the D i rec to r -gene ra l , 

and o n e par t - t ime . P ro f . G. P u p p i is 

the m e m b e r f o r R e s e a r c h , M. G. N . H i n e 

is the m e m b e r f o r A p p l i e d Phys ic s , and 

P. G e r m a i n par t - t ime m e m b e r f o r 

T e c h n i c a l M a n a g e m e n t ( in add i t i on to 

his dut ies as head o f the P r o t o n 

S y n c h r o t r o n M a c h i n e D i v i s i o n ) . 

A s m e m b e r f o r Admin i s t r a t i on , M r . 

H a m p t o n is r e spons ib l e f o r all mat ters 

a f fec t ing budge t s , pe r sonne l , con t rac t s 

and genera l admin i s t ra t ion o f the organi ­

za t ion , and f o r its ex te rna l re la t ions . 

H i s va r i ed e x p e r i e n c e has g iven h i m 

s t rong v i ews o n the sub jec t o f admini ­

strat ive respons ib i l i ty and he b e l o n g s to 

those w h o r e c o g n i z e the dange r that 

p e o p l e in adminis t ra t ive j o b s can c o m e 

to l o o k on admin i s t ra t ion as an end in 

i tself. Th is dange r has a lways b e e n less 

o f a p r o b l e m in C E R N than in m a n y 

o the r o rgan iza t ions because the bu i l d ing 

and ope ra t ing o f a n e w p i e c e o f equ ip ­

men t , the p l ann ing and successful exe­

c u t i o n o f ano the r e x p e r i m e n t , g ive a 

con t i nu ing sense o f p u r p o s e to e v e r y o n e 

c o n c e r n e d . E v e n so it remains essential 

f o r adminis t ra t ive staff to b e c o n s c i o u s 

o f the fact that even i f the teams at 

the acce le ra to r s c a n n o t manage w i thou t 

t hem, they o w e their v e r y ex i s t ence to 

those teams. 

In Mr . H a m p t o n ' s v i e w , every m e m b e r 

o f an o rgan i za t i on should b e aware o f 

the par t he p lays in the w h o l e , w i t h o u t 

fo rge t t ing that he remains just a part . 

H e quo tes the s tory o f the scientist-

tu rned-admin i s t r a to r w h o was to ld b y 

his f r iends that in future he should l o o k 

in the m i r r o r eve ry m o r n i n g w h e n he 

shaved and say to h imse l f : ' I am evi l — 

but am I a necessary evi l ? ' . G e o r g e 

H a m p t o n k n o w s that his j o b is necessary , 

and is d e t e r m i n e d to m i n i m i z e its evi l 

na ture to the bes t o f his abi l i ty ! • 
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