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STAFF ASSOCIATION 

What is T R A C E ? 

T R A C E (the Tr ipar t i te Advisory Commi t t ee on Condi t ions of Employmen t ) succeeds C C E C (the 
Consul ta t ive Commi t t ee on E m p l o y m e n t Condi t ions) as the commit tee represent ing Member -S ta te 
Delegat ions , the M a n a g e m e n t and the Staff Associa t ion a t C E R N which repor ts to the Counci l of the 
Organiza t ion on staff employment condi t ions . Here is a short account of its es tabl ishment and of the 
hopes the Associa t ion has invested in it. 

T h e estab l ishment of C C E C . Fol lowing the Review of Employmen t Condi t ions (RESCO) in 1979-80, the 
Staff Associa t ion p roposed direct negot ia t ion with member States . In 1983, the Commi t t ee of Counci l 
asked a Tr ipart i te S t u d y Group on the Role of the S ta f f Associa t ion in Relat ion to Counci l and its 

Subord inate Bodies to define the criteria for a Consul ta t ive Commi t t ee on E m p l o y m e n t Condi t ions . The 
Resolut ion establishing C C E C was approved by Counci l in December 1983. The Commi t t ee was 
m a n d a t e d : 

"to study and report to Council througt the Finance Committee on all aspects of CERN Employment 
conditions. 

The purpose of this structure shall be to gather information and stimulate reflection, and thus to 
facilitate policymaking in this field(...). 

During their deliberations, the members of the Committee shall strive to achieve a convergence of 
opinion so that the report submitted to Council sets out their joint views. The report of the 
Committee will contain the opinions of the representatives of the Member States, of the CERN 
Management and of the Staff Association. " 

T h e del iberat ions of C C E C . C C E C gave its a t ten t ion to revising the Staff Rules and Regula t ions , 
upda t ing certain al lowances (such as subsistence, educat ion grants , e t c . ) , checking the salary index 
formula and calculat ing annua l indices. I t was able to reach agreement on positive r ecommenda t ions , the 
major i ty of which have been implemented , and also considered mat te rs relating to the Pens ion F u n d . 

Its ma jo r theme was the 1985 five-yearly salary review. The s tudy was essentially a compar i son between 
salaries a t C E R N and those a t similar In te rna t iona l Organiza t ions in E u r o p e . 

C C E C , which was set up for a pre l iminary per iod of two years , was m a d e a s tanding commit tee by 
Counci l in December 1985. 

T h e r e c o m m e n d a t i o n of the C E R N R e v i e w C o m m i t t e e (CRC) . The C R C , set up by Counci l i n J u n e 

1986, looked in to the quest ion of C C E C . Dated December 1987, its Final Repor t (pages 29-30) states tha t : 

"Finally, it is stressed elsewhere in this Report that, under the general supervision of Council, the 
CERN Management should be made fully responsible for its human resources policy. For this reason, 
the Committee recommends the dissolution of the Consul ta t ive C o m m i t t e e on E m p l o y m e n t 
Condi t ions ( C C E C ) , which at present includes representatives of CERN Management, of staff and of 
Member States. The Review Committee considers that the de legates of M e m b e r S ta tes should not 
inter fere direct ly in negotiations between the staff and the Management. " 

A tr ipart i te S t u d y G r o u p crea ted by the C o m m i t t e e of Counci l . Anxious tha t there should still be an 
oppor tun i ty for t r ipar t i te discussions, the Staff Associa t ion asked the Pres ident of the Counci l to revive 
the Tr ipar t i te S tudy G r o u p , set up in 1983, so as to consider the C R C ' s r ecommenda t ion . The Commi t t ee 
of Counci l decided to create a S tudy G r o u p with Professor G r a u e as its C h a i r m a n , compris ing 
representat ives f rom three M e m b e r States , the C E R N M a n a g e m e n t and the Staff Associa t ion . The G r o u p 
was m a n d a t e d " t o define the te rms of reference for a t r ipar t i te fo rum to replace C C E C . " 
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The Study G r o u p reached the following unan imous conclusion : 

"Whilst understanding that the CERNReview Committee recommendation might well be appropriate 
in an industrial setting, it cannot be followed at CERN because personnel policy must take account of 
the international and intergouvernmental nature of the Organization. Therefore there is an on-going 
need at CERN for a forum in which personnel policy matters are discussed between representatives of 
the Management, the Staff Association and the member States. 

CCEC has suffered from a lack of effectiveness which appears to be mostly due to unclear factors in 
its mandate and composition and its relationship with Council. 

In the light of the experience gained in CCEC, it is proposed to replace it by a new Committee with an 
improved mandate, and a clearer specification of the representatives of its three components. 

Topics for examination by the Committee should be specified by Council, which should also provide 
guidelines and a proposed time table as appropriate. 

Each member State should be represented in the Committee by one member of its delegations to 
Finance Committee or Council. The Member State representatives may be accompanied by experts 
for the discussion of particular topics, but the experts should remain under the authority of the 
official representative. " 

T h e establ ishment of T R A C E . At its meeting in December 1988, Counci l in accordance with the 
recommendat ions of the Study G r o u p , decided with effect f rom 1 J a n u a r y 1989 to establish a new 
tripart i te commit tee called T R A C E to succeed C C E C , which was dissolved from the same date : 

({a permanent tripartite advisory body shall be established to study and report on those aspects of 
CERN staff policy and employment conditions on which Council will ask for its advice and will issue 
the relevant guidelines. 

During their deliberations, the members of the Committee shall strive to achieve a convergence of 
opinion so that the reports submitted to Council set out their joint views. Whenever a consensus is not 
reached, the reports of the Committee will contain the opinions of the representatives of the Member 
States, of the CERN Management and of the Staff Association. " 

The composi t ion of T R A C E should be known soon and Counci l , or the Commi t t ee of Counci l , should 
manda te i t to s tudy mat ters relating to staff policy and employment condi t ions . P r o b a b l y the five-yearly 
salary review and the Pension F u n d contr ibut ion scales will be among the topics considered. The Staff 
Associat ion, which has always valued the oppor tuni ty for direct discussion with representatives of 
Member states and of the Management in the past , despite some flaws in the a r rangement , hopes tha t the 
improvements to the te rms of reference and the composi t ion of the new Commit tee will be conducive to 
effective discussion in defence of the s t a f f s interests ! 

* 
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CONSEIL DU PERSONNEL 

La prochaine réunion du Conseil du Personnel se t iendra le : 

M E R C R E D I 1 e r FEVRIER 1 9 8 9 , à 15H.0Q 
Salle du Conseil - Bât iment Pr incipal - 1er étage 

Ordre du jour : 

1. A d o p t i o n de Tordre du j o u r 
2 . A p p r o b a t i o n du compte r endu de la 247 e réunion du Conseil du 22.11.88 
3 . In fo rmat ion générale 
4 . Pensions 
5. Pol i t ique du personnel 
6. Structures de l 'Associat ion du Personnel 
7. Divers 

Nous vous rappelons que les séances du Conseil du Personnel sont publ iques , et que vous pouvez y 
assister : vous avez là l 'occasion de prendre connaissance des derniers déve loppements sur tou tes 
ces quest ions. 

Cependan t seuls les délégués de l 'Associat ion du Personnel peuvent part iciper act ivement au débat , et nous 
vous invitons dès à présent à p rendre contact avec eux pour leur soumet t re les quest ions que vous aimeriez 
voir posées. 

COOPERATIVES 

AS-INTERFON (Bâtiment 563) 

Except ionnel le v e n t e de v ê t e m e n t s de sport avec 
J M C diffusion au magas in de Moëns , route des 
Alpes , le mercredi 1 e r février 1989, de 15h.00 à 
19h.00 d e l 5 h . 0 0 à l 9 h . 0 0 . 

N o u s vous p roposons au meilleur r appor t 
quali té-prix : 

1. K - W A Y , m a r q u e française de confection ski, 
technique + m o d e , salopettes, b lousons , pa rkas , 
combina isons . 

2 . D O N C A N O , produi t Scandinave de confection 
de ski m o d e : b lousons , ano raks . 

3 . R O G G E , fourrures polaires, pan ta lons 
d 'escalade . 

U n e documenta t ion avec pho tos et prix est 
disponible au Secrétariat , ce qui vous permet d 'avoi r 
une idée des produi t s et de l ' impor tance de la 
réduct ion . Seule votre Coopéra t ive peut vous 
présenter de pareilles condi t ions sur de grandes 
marques . Fai tes-nous confiance, venez avec votre 
famille et vos collègues de t ravai l . 

CREDIT SOCIAL DES FONCTIONNAIRES 

Procha ine permanence du Crédit Social des 
Fonct ionnai res : 

vendredi 0 3 février 1 9 8 9 d e 14h.OO à 1 6 h . 0 0 
Salle d 'Ent re t ien de l 'Associat ion du Personnel 

Bâ t . 64 -R-Û02 

P o u r p rendre rendez-vous, 0 2 8 1 9 . 

GROUPEMENT DES ANCIENS DU CERN 

Veuillez noter que la prochaine permanence se 
t iendra le : 

M A R D I 7 FEVRIER 1 9 8 9 , de 1 4 H . 0 0 à 1 7 H . 0 0 

dans les locaux de l 'Associat ion du Personnel 
Bât iment 64 - R-002 

et non plus le mercredi c o m m e précédemment . 
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