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Annual Interviews and Advancement: What is at stake? 

As it does each year at the same period, the time has come around again for the annual interviews. It is thus useful to come back 

on some aspects of this important exercise and its consequences, in particular concerning advancement. 

Get the Guide 

T h e a n n u a l i n t e r v i e w offers the 

o p p o r t u n i t y to t ake s t o c k o f the 

w o r k a c c o m p l i s h e d d u r i n g t h e 

previous year and to prepare for the 

coming one. It is also the occas ion 

for each of us to express our worr ies , 

our a m b i t i o n s a n d to ta lk a b o u t 

them. For these annual interviews to 

be as useful as possible, it is essential 

to be prepared. This is the reason w e 

encourage you to request a c o p y of 

t h e n e w "Guide to the Annual 

Interview and Performance Appraisal" 

from your Divis ional Secretariat . 

Express Yoursel f 

F r o m t h e s u r v e y o n C E R N ' s 

employment condi t ions carr ied out 

last Spring there is a clear indicat ion 

that poss ib i l i t i es to d i s cus s o n e ' s 

future or to unders tand h o w one ' s 

work will evolve are too restricted. 

Y e t , to l o o k i n t o t h e f u t u r e , to 

prepare for it, to ident i fy skil ls to 

acquire and act ivi t ies w h e r e they 

m a y b e pu t to g o o d u s e , a re a l l 

subjects that you shou ld be able to 

discuss w i th y o u r superv isor . We 

encourage you to do this in the part 

o f t h e i n t e r v i e w d e a l i n g w i t h 

"Profess iona l d e v e l o p m e n t / l o n g -

term training". 

D i scuss ion abou t the h u m a n a n d 

m a t e r i a l r e s o u r c e s n e c e s s a r y to 

accomplish our goals is at least as 

important as d iscuss ion about the 

optimization or improvement of our 

o w n p e r s o n a l p e r f o r m a n c e . W e 

encourage you to discuss this wi th 

your supervisor, in par t icular if you 

are responsible for a unit or a project. 

W h a t A d v a n c e m e n t ? 

O n e o f the i m p o r t a n t a s p e c t s o f 

M O A S is the decision on advance­

ment . It is wor th remember ing that 

the only rules which apply are those 

which appear in the Rules and Regu­

l a t i o n s , A d m i n i s t r a t i v e C i r c u l a r 

N o . 26 (Rev. 2 ) . S o m e superv isors 

say and decide that it is no t possible 

to give "recogni t ion" (double step, 

except ional performance award or 

c h a n g e of career pa th ) t w o yea r s 

running. They do this wi thout any 

ju s t i f i ca t ion in the tex t s . N o o n e 

should therefore be faced wi th such 

"rules" . 

O n the subject of advancement , it is 

neces sa ry to state c lear ly that the 

award of a step to a person w h o s e 

performance is not satisfactory is a 

mis take heavy wi th consequences : 

l a c k o f c r e d i b i l i t y fo r M O A S , 

demot iva t i on and inc rease in the 

amoun t of work carried out b y this 

p e r s o n ' s c o l l e a g u e s , c o n t i n u i n g 

n e g a t i v e a t t i t u d e o f t h e p e r s o n 

c o n c e r n e d . I t a l s o r e m o v e s t h e 

p o s s i b i l i t y to h e l p t h e p e r s o n 

th rough a p lan to re-es tabl ish h is 

performance. True, to refuse or delay 

a s t ep n e e d s g o o d r e a s o n s , w e l l 

documen ted ones, and finally, it is 

necessary to explain the si tuation to 

the person concerned. Accord ing to 

the survey carried out last Spring, 

m a n y col leagues are of the opinion 

tha t the d e c i s i o n to w i t h h o l d or 

d e l a y a s t e p is n o t t a k e n o f t e n 

enough. This comforts us in the idea 

tha t , w i t h w e l l e s t a b l i s h e d a n d 

d o c u m e n t e d o b j e c t i v e r e a s o n s , 

superv i sors mus t no t fear to take 

s u c h d e c i s i o n s w h e n t h e y a r e 

justified, even if such a responsibility 

is no t easy to under take, wh ich w e 

unders tand . 

Las t ly , u n d e r the h e a d i n g of ad­

vancemen t are somet imes included 

t h e e x c e p t i o n a l p e r f o r m a n c e 

awards. To our mind, although these 

a w a r d s are a w a y of r ecogn iz ing 

meri t , they cannot be considered as 

a d v a n c e m e n t . T h e i r p u r p o s e is 

different, as expla ined in the Rules . 

To u s e t h e m in r e p l a c e m e n t o f 

a d v a n c e m e n t p r o p e r d is tor ts the 

s y s t e m a n d runs the r isk , in the 

m e d i u m - l o n g run , o f p r o d u c i n g 

n e g a t i v e c o n s e q u e n c e s fo r 

mot ivat ion. 

To c o n c l u d e , o u r a d v a n c e m e n t 

s y s t e m b a s e d on mer i t is a g o o d 

sys tem, in m a n y w a y s bet ter than 

m a n y o t h e r s y s t e m s i n u s e 

e l s e w h e r e . W e s h o u l d e n s u r e i ts 

co r rec t app l i ca t ion , to a l low it to 

p lay its role to the full. 

In the Guide: 

W h a t i s t h e a i m o f a 

per formance appraisal? 

W h a t are the advantages for 

m e personal ly? 

W h a t wi l l h a p p e n during the 

annual performance appraisal 

in terv iew 

H o w can I prepare myse l f 

H o w can m y supervisor and I 

establ ish objectives and goals 

together? 
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Réunion ordinaire du Conseil du personnel 
du 9 février 1999 

réunion du 9 février, ont entendu un rapport sur les activités du Comité exécutif Les Délégués du personnel, lors de leur 

depuis la dernière réunion. 

E n l ' a b s e n c e d u P r é s i d e n t , 

M i c h e l V i t a s s e , m a l a d e , c ' e s t le 

v ice -prés iden t , J e a n - P o l M a t h e y s , 

qui a rendu compte de ces activités, 

qui se situent pour la plupart autour 

des réunions du CCP, du T R E F , et 

du Consei l d 'Adminis t ra t ion de la 

C a i s s e d e s P e n s i o n s . C o m m e 

d ' h a b i t u d e , n ' h é s i t e z p a s à 

i n t e r r o g e r v o s d é l é g u é s s u r l e s 

ques t ions que v o u s p o u v e z v o u s 

poser. 

E n q u ê t e s u r l e s c o n d i t i o n s 

d'emploi 

L e P r o f e s s e u r R o u s s o n de 

l 'Universi té de Neuchâ te l fera une 

p r é s e n t a t i o n des c o n c l u s i o n s de 

l 'enquête en présence des m e m b r e s 

du C C P et d e s d é l é g u é s d u 

personnel le 18 février prochain. Son 

r a p p o r t , q u i s e r a d i s t r i b u é à 

l ' e n s e m b l e du p e r s o n n e l , dev ra i t 

être bientôt disponible . 

Le T R E F : le p lan de travail p o u r la 
révis ion quinquennale 

Le p r o g r a m m e de travai l p roposé 

par l 'Adminis t ra t ion a été présenté . 

En ce qui c o n c e r n e les différents 

sujets à t ra i ter à l ' i n t é r i eu r de la 

révision quinquennale , le plus gros 

" m o r c e a u " concerne b ien en tendu 

les rémunérat ions. C 'es t pourquoi le 

C o m i t é e x é c u t i f a c o n s a c r é s e s 

p r e m i e r s e f f o r t s à t r o u v e r d e s 

p r o p o s i t i o n s p e r m e t t a n t n o n 

s e u l e m e n t de r é d u i r e la g r a n d e 

quanti té de travail, mais éga lement 

de définir une méthode . 

Le Comi té exécut i f souhai te obtenir 

u n a c c o r d s u r u n e m é t h o d e de 

compara ison qui t ienne compte des 

mouvemen t s des salaires réels nets 

d e p u i s 1 9 9 5 dans u n e par t i e des 

institutions utilisées pour la dernière 

révision à cette date. Il souhai te ne 

r i e n t o u c h e r a u x s u j e t s q u i n e 

p r é s e n t e n t pas de diff icul té (par 

exemple la si tuation de la Caisse de 

p e n s i o n s ) , et i l e s p è r e q u ' i l s e r a 

possible d 'obtenir un accord sur la 

manière de traduire dans la réalité 

le résultat de la révision. 

Si nos proposi t ions sont acceptées 

p a r l ' A d m i n i s t r a t i o n , i l s e r a 

n é c e s s a i r e d ' o b t e n i r l ' a c c o r d d u 

Comi té des Finances en mars pour 

en t r ep rendre les t r avaux dans ce 

sens. 

E n l ' a b s e n c e d ' u n a c c o r d su r la 

mé thode à suivre, il sera sans doute 

d i f f i c i l e d ' é v i t e r u n e r é v i s i o n 

complè te , lourde et compl iquée , et 

sans doute controversée c o m m e par 

le passé. 

L'Avancement: l 'exercice 1999 

A p r è s ana lyse des s ta t i s t iques de 

l ' e x e r c i c e d ' a v a n c e m e n t 1 9 9 8 , le 

Comi té exécut i f est satisfait que la 

f lex ib i l i t é (poss ib i l i t é offerte a u x 

Divis ions de module r l ' avancement 

e n t r e l e s d o u b l e é c h e l o n s ( D S ) , 

l ' a v a n c e m e n t d a n s l a z o n e 

e x c e p t i o n n e l l e ( E A Z ) , a i n s i q u e 

l ' a t t r i b u t i o n d e s p r i m e s de 

per formance except ionnel le (EPA)) 

a plutôt b ien fonctionné. 

T o u t e f o i s , i l r e l è v e u n e n e t t e 

d i m i n u t i o n d u n o m b r e de D S 

attr ibués, en faveur des EPA. Cela 

se t r adu i t pa r u n r a l e n t i s s e m e n t 

global des carrières. 

Le Comi té exécut i f a fait part de sa 

grande inquiétude à ce sujet au CCP. 

S'il peut accepter la reconduct ion de 

cette flexibilité, il es t ime nécessaire 

de b ien expl iquer ses inquiétudes à 

toutes les personnes concernées par 

l 'exercice d 'avancement . 

L e C o m i t é exécu t i f sera a t tent i f à 

l 'évolut ion de la si tuation. 

Les Pens ions 

Suite au refus du Consei l du C E R N 

de su iv re la r e c o m m a n d a t i o n du 

C o n s e i l d ' A d m i n i s t r a t i o n de la 

Caisse de Pensions pour l ' indexation 

des p e n s i o n s , le C o m i t é e x é c u t i f 

examine différentes opt ions avec un 

Consei l ler jur id ique. 

J u g e m e n t r e n d u p a r le T r i b u n a l 

Adminis trat i f de l 'OIT 

L e T A O I T a r endu son ve rd ic t le 

28 janvier dernier (voir l 'article paru 

d a n s le B u l l e t i n h e b d o m a d a i r e ) . 

Consta tant que le Tribunal ne s'est 

pas p rononcé sur le fond, le Consei l 

a déploré cette décis ion . Toutefois, 

le m ê m e Tribunal s 'est p rononcé en 

f a v e u r d ' u n e r e q u ê t e d e n o s 

col lègues de l 'ESO, et ce jugement -

ci n o u s o u v r e la v o i e à d ' au t r e s 

pistes de réflexion. 

Séminaire du Comité exécuti f 

Le Comi té exécut i f s 'est réuni du 25 

au 27 j anv ie r 1999 afin de discuter 

son p r o g r a m m e de travail dans le 

c a d r e de l a p r o c h a i n e r é v i s i o n 

quinquennale . 

U n e très b o n n e d y n a m i q u e s ' es t 

dégagée et de n o m b r e u x sujets ont 

été traités à fond afin de dégager de 

nouvel les idées et de faire ressortir 

les points impor tants pour la suite 

des discussions. 
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Ordinary meeting of the Staff Council 
9 February 1999 

During their monthly meeting on 9 February, Staff Council Delegates heard a report on the activities of the Executive Committee 
since their last meeting. 

In the a b s e n c e o f t he P r e s i d e n t , 

M i c h e l Vi tasse , on s i ck l eave , the 

Vice Pres ident , J e a n - P o l M a t h e y s , 

gave an account of these activit ies, 

which for the m o s t par t deal t wi th 

matters arising from discuss ions at 

the S t a n d i n g C o n c e r t a t i o n 

C o m m i t t e e ( S C C ) , t h e T r i p a r t i t e 

E m p l o y m e n t C o n d i t i o n s F o r u m 

(TREF) , and the Govern ing B o d y of 

the Pension Fund . A s usual , do not 

hesitate to contact your Delegates on 

any quest ions y o u m a y b e ask ing 

yourself. 

Survey of E m p l o y m e n t Condit ions 

Professor Rousson of the Univers i ty 

o f N e u c h â t e l w i l l p r e s e n t t h e 

c o n c l u s i o n s o f the s u r v e y in the 

presence of members of the S C C and 

Staff Delegates on 18 February. His 

report, which wil l be dis t r ibuted to 

all staff, should be avai lable soon. 

TREF: The P r o g r a m m e of W o r k for 

the Five Yearly R e v i e w 

The p rog ramme of w o r k proposed 

b y the A d m i n i s t r a t i o n w a s 

presented. 

Concerning the different topics to be 

dealt wi th in the f ramework of the 

f i v e - y e a r l y r e v i e w , t h e b i g g e s t 

"chunk" of course concerns salaries. 

Which explains w h y the Execut ive 

C o m m i t t e e h a s d e v o t e d i ts f i rs t 

e f for t s to d e v e l o p i n g p r o p o s a l s 

which al low not on ly to reduce the 

great amount of work , bu t a lso to 

define a method . 

The Execut ive C o m m i t t e e wishes to 

reach an agreement on a m e t h o d of 

c o m p a r i s o n w h i c h t a k e s i n t o 

account real net sa lary m o v e m e n t s 

s i n c e ' 9 5 in a n u m b e r o f t h e 

institutions used for the last revision. 

It prefers not to touch on subjects 

wh ich do not present any difficulty 

(for example the Pension Fund) , and 

hopes that it will be possible to reach 

agreement on h o w to transform the 

results of the revision into reality. 

If our proposals are accepted b y the 

Adminis t ra t ion, it wil l be necessary 

to seek the agreement of the Finance 

C o m m i t t e e in M a r c h in o rde r to 

beg in work in this direction. 

In the absence of an agreement on 

the m e t h o d to fo l low, it w i l l n o 

d o u b t b e d i f f i c u l t to a v o i d a 

c o m p l e t e r e v i s i o n , h e a v y , 

compl ica ted , and n o doubt a mat ter 

for debate, as in the past. 

Advancement : The '99 Exercise 

F o l l o w i n g a n a l y s i s o f t h e ' 9 8 

a d v a n c e m e n t s t a t i s t i c s , t h e 

E x e c u t i v e C o m m i t t e e is sa t i s f ied 

tha t t he f l e x i b i l i t y (o f f e r ing the 

Divis ions the freedom to modula te 

advancement be tween double steps 

( D S ) , a d v a n c e m e n t i n t o t h e 

e x c e p t i o n a l a d v a n c e m e n t z o n e 

(EAZ) , as well as the attr ibution of 

e x c e p t i o n a l p e r f o r m a n c e a w a r d s 

(EPA)) worked rather wel l . 

However , it noted a sharp reduction 

in the number of D S ' s awarded, in 

favour of EPA's, a s i tuation wh ich 

results in a genera l s low d o w n of 

careers. 

The Executive Commit tee expressed 

its conce rn over the a b o v e at the 

C C P . A l t h o u g h i t c a n a c c e p t a 

cont inuat ion of flexibility, it deems 

n e c e s s a r y to e x p l a i n c l e a r l y i t s 

w o r r i e s to a l l c o n c e r n e d in t he 

advancement exercise. 

T h e E x e c u t i v e C o m m i t t e e w i l l 

fol low the evolut ion of the si tuation 

carefully. 

Pens ions 

Fol lowing the refusal of the C E R N 

C o u n c i l to a d o p t t h e 

r ecommenda t ion of the Govern ing 

B o d y o f t h e P e n s i o n F u n d 

c o n c e r n i n g t h e i n d e x a t i o n o f 

pens ions , the Execut ive Commi t t ee 

is examin ing var ious options wi th a 

legal adviser. 

J u d g e m e n t o f t h e I L O 

Adminis tra t ive Tribunal 

T h e T A O I T rendered its verdict on 

28 J a n u a r y (see the ar t ic le w h i c h 

appea red in the Week ly Bul le t in ) . 

T h e T r i b u n a l c o n f i n e d i t s e l f to 

p u r e l y f o r m a l q u e s t i o n s , w h i c h 

l e a d s u s to d o u b t a t h o r o u g h 

unders tanding of the fundamental 

subs tance of the case. Never theless , 

the same Tribunal decided in favour 

o f a n a p p e a l l o d g e d b y o u r 

c o l l e a g u e s a t E S O , a n d t h i s 

pa r t i cu la r j u d g e m e n t p rov ides us 

wi th n e w food for thought. 

Execut ive Commit t ee Seminar 

T h e Execut ive Commi t t ee me t from 

25 to 2 7 J a n u a r y 1999 in order to 

dec ide on its p r o g r a m m e of w o r k 

wi th in the f ramework of the five-

year ly review. 

A v e r y pos i t ive syne rgy e m e r g e d 

and m a n y subjects were deve loped 

in d e p t h in o rde r to t r igger n e w 

i d e a s a n d b r i n g o u t i m p o r t a n t 

subjects for future discussions. 
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ACTIVITÉS CULTURELLES 

Evening Lectures 

TUESDAY 2 MARCH 1999, at 8.30 p.m. 

M a i n Audi to r ium 

Journey to the Antiworld: 
What's the Matter with Antimatter? 

b y Pr. Francis E. C L O S E 

The wor ld is an asymmetr ica l p lace full of 

structure, yet a credo of m o d e r n physics is 

that there is a profound symmet ry to Nature. 

T h i s t a l k w i l l e x a m i n e s y m m e t r y a n d 

asymmet ry , in par t i cu la r desc r ib ing h o w 

symmet r i e s can b e c o m e h i d d e n and h o w 

s t ruc tu re c a n e m e r g e . O n e o f the g rea t 

enigmas is the profound s y m m e t r y be tween 

mat ter and ant imatter in a universe where 

there appears to be n o ant imatter at large, 

even though ind iv idua l ant i -par t ic les are 

used wide ly in medic ine and science. C E R N 

will soon be mak ing large numbers of a toms 

of an t i -hydrogen, the s imp les t e l e m e n t of the anti-

world, in the hope of unders tanding this puzzle. Simple 

e x a m p l e s o f s t r u c t u r e e m e r g i n g f rom a p p a r e n t l y 

symmet r i c s i tuat ions wil l b e g iven in an a t tempt to 

introduce some of the ideas beh ind the Higgs search at 

the L H C . 

Cycle des Conférences du soir 

MARDI 2 MARS 1999, à 20h30 

Amphi théâ t re du Bâ t imen t pr incipal 

Voyage pour l'Antimonde 
L'antimatière, matière à réflexion 

par le Prof. Francis E. C L O S E 

Not re m o n d e est asymét r ique et plein de 

s t r u c t u r e s . P o u r t a n t , u n c r e d o de l a 

p h y s i q u e m o d e r n e aff irme qu ' i l y a une 

profonde symétr ie dans la nature. Dans cet 

e x p o s é o n p r é s e n t e r a la q u e s t i o n de la 

symét r ie et de l ' asymétr ie . O n décrira en 

part iculier c o m m e n t les symétr ies peuvent 

être cachées et c o m m e n t la structure peut 

apparaî tre. U n e des grandes én igmes est la 

p r o f o n d e s y m é t r i e e n t r e m a t i è r e e t 

ant imat ière dans u n univers où il s emble 

qu' i l n ' y ait pas d 'ant imatière au sens large, 

m ê m e si des an t ipar t icu les ind iv idue l les 

sont la rgement uti l isées en médec ine et en phys ique . 

L e C E R N v a b i e n t ô t p r o d u i r e u n g r a n d n o m b r e 

d 'a tomes d 'ant i-hydrogène, l ' é lément le plus s imple de 

l ' ant imonde, avec l 'espoir de comprendre ainsi cette 

én igme. Des exemples s imples de structures issues de 

si tuations appa remment symétr iques seront données 

pour tenter d ' introduire quelques-unes des idées qui 

se cachent derrière la chasse au b o s o n de Higgs qui se 

fera au L H C . 

Conférence organisée en col laborat ion avec le Club de Phi losophie des Sciences et l 'Université de Genève 

/ EXPOSITION DU N 

JARDIN D'ENFANTS 

Bât iment principal 

du 15 au 26 m a r s 1999 

A u J a r d i n d ' e n f a n t s d u C E R N , 

nous avons de mul t ip les activités: 

p e i n t u r e , r y t h m i q u e , m u s i q u e , 

cuisine, j eux , poterie, etc. 

V e n e z v o i r c e q u e n o u s a v o n s 

réalisé lors de nos activités. 

GATTI AU CERN 

G r o u p e de travail sur la recherche du Higgs 

N o u s avons annoncé par erreur la semaine dernière que notre prochaine 

réunion aurait l ieu le lundi 22 mars au lieu du 22 février. N o u s vous pr ions 

de nous e n excuser. 

N o s t ravaux ont donc cont inué cette semaine . C 'es t de Giordano Bruno 

qu ' i l a été quest ion et de ses idées sur l ' a tome. 

Notre prochaine réunion est p révue le 1er mars à 17h30 dans la Salle A . 

Pour tous renseignements , tél. 74267. 
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