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Programme of the Executive Commit tee 
1 9 9 9 - 2 0 0 0 Mandate 

Our strategic orientations 

The future, the des t iny o f the staff 
of C E R N are indissociable from that 
of the Organiza t ion . T h e future of 
C E R N wil l depend u p o n its ability 
to r ema in the cent re o f exce l l ence 
that it is today, to capi ta l ize u p o n its 
w o r k , a n d to i n t e g r a t e t h i s e x ­
cellence, this w o r k w i t h that o f other 
r e sea rch cen t res a n d w i t h tha t o f 
European industry. 

T h e Assoc ia t ion m u s t b e ready to 
rise to the chal lenges that the staff 
wil l encounter , wh i l s t ant ic ipat ing 
their aspirat ions. T h e defence of the 
interests of the staff, i n face of the 
pressure on their e m p l o y m e n t con­
d i t i o n s i s e q u a l l y o n e o f t h e 
priorit ies o f the Assoc ia t ion . Final ly 
it m u s t assure its o w n future and 
deve lopment . B y c o n t i n u i n g and 
d e v e l o p i n g p r e v i o u s E x e c u t i v e 
C o m m i t t e e p r o g r a m m e s , w e have 
d e c i d e d o n t h e f o l l o w i n g t h r e e 
strategies. 

A s tronger Assoc ia t ion 

For the Assoc ia t ion itself, the major 
chal lenges are its represent iv i ty and 
increas ing its vitality. W i t h near ly 
one ha l f of the staff re t i r ing over the 
n e x t f ew yea r s , a n d m o r e y o u n g 
col leagues arr iving than in the past , 
w e m u s t a l s o r e n e w o u r r a n k s , 
increase par t ic ipat ion in our work 
b y the y o u n g , b y w o m e n a n d b y 

n o n - F r e n c h speake r s . O u r p e r e n ­
n i a l l y depends upon it. 

W e mus t a lso increase our abil i ty to 
e x p l a i n to o u r c o l l e a g u e s t h e 
p rob lems w h i c h confront us and the 
s o l u t i o n s w e p r o p o s e . O u r c r e ­
dibility, our effect iveness a n d our 
capaci ty to mobi l ize our col leagues 
are at stake. 

Targe t the " n e w g e n e r a t i o n " o f 
C E R N staff 

I n c r e a s e o u r a b i l i t y to a c t , t o 
mobi l ize the staff 

Resources for the future 

It is vi tal that the Organiza t ion has 
the capabi l i ty to recruit, to keep and 
mot iva te staff o f the h ighes t c o m p e ­
tence from all the M e m b e r Sta tes . 
Today this capabi l i ty is at r isk due 
to t h e d e t e r i o r a t i o n o f t h e e m ­
p l o y m e n t c o n d i t i o n s w h i c h t h e 
Organiza t ion can offer and b y the 
dramatic reduct ion of staffing levels 
wh ich are no t in l ine wi th the n e e d s 
for the construct ion and runn ing of 
the L H C , and wh ich severely l imit 
the future scientific p rogramme. We 
r e f u s e to w a t c h C E R N b e c o m e 
incapable of assur ing its future, its 

role , due to lack of staff, of staff o f 
the required level , or demot ivat ion. 
To p ropose n e w projects or r e sume 
r e s e a r c h a n d d e v e l o p m e n t i s 
essential , bu t wi thout n e w resources 
the r i sk increases o f see ing C E R N 
b e c o m e incapable , in the m e d i u m 
or l o n g t e r m , o f c a r r y i n g ou t i t s 
miss ion . 

E m p l o y m e n t condi t ions match ing 
C E R N ' s ambi t ions 

P roper staffing levels to ach ieve 
these ambi t ions 

All iances , sol idarity for the future 

N o t o n l y i s C E R N ' s s i t u a t i o n 
difficult, the s i tuat ion of a n u m b e r 
of in te rgovernmenta l inst i tut ions is 
a l s o diff icult . T h e de fence o f t h e 
internat ional publ ic service and the 
p romot ing of the idea even of the 
i n t e rna t i ona l p u b l i c s e rv i ce m u s t 
also b e our preoccupat ion . For that, 
w e m u s t s t r e n g t h e n o u r p a r t i c i ­
p a t i o n in F I C S A a n d e x a m i n e to 
w h a t degree there w e can interes t 
the representat ives of the personnel 
of other internat ional organizat ions, 
European or b a s e d in Europe . 
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It is a lso t ime for the personnel o f 
a l l t h e r e s e a r c h i n s t i t u t i o n s i n 
Europe to j o in toge ther to p romote 
and bet ter defend European sc ience 
and d e v e l o p m e n t a n d s t r eng then 
the i r so l i da r i t y . H e n c e w e m u s t 
develop our relat ions wi th the staff 
r e p r e s e n t a t i v e s o f t h e d i f f e r e n t 
European research inst i tut ions. 

Finally, w e m u s t a lso cont inue our 
relat ions wi th the representat ives of 
ou r c o l l e a g u e s w o r k i n g for f i rms 
and s t rengthen our sol idari ty wi th 
them. 

S t r o n g e r r e l a t i o n s w i t h o t h e r 
in te rna t iona l o rgan iza t ions a n d 
w i t h E u r o p e a n r e s e a r c h 
inst i tut ions 

C o n t i n u e t h e w o r k w i t h t h e 
representat ives o f our col leagues 
e m p l o y e d b y f i rms 

N E W E X E C U T I V E C O M M I T T E E 
1 9 9 9 - 2 0 0 0 

For the 1999-2000 manda te , the fo l lowing ten persons present themse lves to fo rm an 
Execu t ive Commit tee : 

Jean-Pol Ma theys Pres ident R E C H 

Miche l Béno t Vice-Pres ident R E C H 

Miche l Vitasse Vice-Pres ident A C C 

R a y m o n d Col lomb Treasurer A D M 

Marce l A y m o n Secre tary A D M 

Et ienne Brouzet* A C C 

Franço is Ghine t A C C 

M a r k u s Nordberg A D M 

Chr is t ine Peti t-Jean-Genaz** A C C 

Sylva in Weisz T E C H 

* Succeeds to the pos t of Treasurer on the re t i rement of R a y m o n d Col lomb, 
•* Respons ib le for communica t ions . 
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ACTIVITÉS CULTURELLES 

e n t r é e l i b n H | y w 

F r i d a y 1 6 @ 20h00: 
W i l d Rock Night 

Âchîë Sîm 
Flick Piack 
King Tick 'Juccei 

Made in CERN 
S t a f f Associai bn 
Mus i club 
Ruabv Club 
Scïîfcnll Ciul> 

Saturday 1 7 @ ïfJhQO: 
bance â Fun Night 

KïfîII Volo-ihin 

Flick Flack a i t f ^ i f ' 
tome Coototf e n t a n t -

r i Horrible Cwm\\t>A 
In CumîMi Okie i Bmè 
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