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STAFF POLICY

Some twelve months ago the Staff Policy Group (SPG) was set up, under the chairmanship of Gordon
MUNDAY, with direct responsibility to the Director-General and we summarize below its activities so

far.

To encourage early departures, the SPG has proposed a new scheme, which was accepted in prin-
ciple in December 1984 by the Management Board, the Staff Council and the Standing Concerta-
tion Committee.

The Standing Concertation Committee has now submitted the proposal to the Director-General
for his approval. A document concerning the implementation of the scheme is being prepared with
a view to introduction in the near future. In the mean time, applications for early departures are
being examined and decided on a case by case basis.

To improve communication and efficiency inside the Organization, the SPG has proposed, in line
with the recommendations of the DARRIULAT Report (1982) as well as those of the ULLMANN
Report (dating back to 1972), a system of periodic interviews between the members of the per-
sonnel and their supervisors. The aim would be to discuss in a spirit of mutual confidence job ob-
jectives, how to attain them and the results achieved. The proposal has been submitted to the
Management Board, the Staff Council and the Standing Concertation Committee and will be the
subject of more detailed discussions in the Divisions and Departments.

If everything goes according to schedule, this kind of interview system could start next year. It
should be recalled that the Association has always been in favour of the introduction of such a sys-
tem.

To make the classification of posts and promotions fairer and more transparent throughout the
Organization, the SPG is continuing its work on a system of career paths. At present, there is one
grade and only one for each post; in the new scheme, there would be a series of grades for each
post. The system has been the subject of preliminary discussion at the Management Board and the
Standing Concertation Committee. The procedures governing the classification of existing posts
within career paths and grade changes are being examined. The Association will give its views
when more detailed proposals have been made.

To help formulate a medium and long term staff policy, the SPG has begun a survey of CERN's
'human resources' (structure and activities of the various Groups and Sections) and has initiated
discussion on the Laboratory's future aims. It is an undertaking of enormous scope of which we
will doubtless hear more in the future.

Lastly, on a point of prime importance, the SPG has just made a recommendation to the Director-
General concerning the setting up of an administrative structure which would ‘establish an overall
staff policy and assess the means for its execution'. Lest it be forgotten, the Staff Association has
always been and is still in favour of the appointment of a Director of Personnel.

Executive Committee
17.1.1985
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LE 1% SOCIAL

Tel est Parbitrage rendu par le | Ministre Francais :

Il sera rembourse aux Francais residant en France qui
Pont acquitte.

Pour plus d'informations, lisez d'ici quelques jours, le
bulletin du Groupement des Francais du CERN, qui a
travaille en etroite collaboration avec PAssociation du
Personnel et PAdministration du CERN, afin de resou-
dre cette situation.

Depuis 1 an, cette question etait en suspens. Enfin lare-
ponse des Autorites Francaises permet de debloquer la si-
tuation.

Dans les prochainsjours, nous aurons connaissance de la
teneur exacte de la decision ; PAssociation du Personnel
poursuivra ses discussions avec PAdministration concer-
nant les modalites de remboursement.

GROUPEMENT DES FRANCAIS DU
CERN

DERNIERE NOUVELLE !

Pour le '1% 'SOCIAL, le | Ministre Francais a rendu
son arbitrage.

Nous serons rembour ses.

Tous les details vous seront donnes dans notre imminent
bulletin d'informations.

CLUBS

RUGBY

Tous les matches prevus ont ete annules.

Prochains matches

JUNIORS
Dimanche 3 fevrier, deplacement a ECHIROLLES.
Depart du terrain CERN a 8h.30.
MINIMES - CADETS
Samedi 2 fevrier, match contre ANNEMASSE au
CERN. Rendez-vous aux vestiaires a 13h.30.
RAPPEL:

SENIORS, les entrainements ont lieu :

. lelundi 18h.00 : Salle de la Golette a Meyrin.

. le mercredi 18h.30 : au terrain. En cas de terrain im-
praticable, Pentrainement a lieu au CERN.
Rendez-vous : caserne des pompiers.

Prendre des chaussures de basket.
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CLUB DES CERNOISES

REUNION D'ACCUEIL POUR LES EPOUSES DES
NOUVEAUX ARRIVANTS & COFFEE MORNING

Chaque mois, des membres du Club des Cernoises
accueillent les dames arrivees depuis peu, pour les aider a
s'integrer dans la communaute locale. Les reunions ont
lieu dans les sales des Clubs du Restaurant No. 2
(Tortella - ler etage) de 9h.00 a 11h.00

Vous efes invitee a assister a la prochaine reunion ou, si
vous n'efiez pas encore arrivee dans la region, veuillez
vous reporter pour les dates a un prochain Bulletin
Hebdomadaire.

Nous esperons vivement que Vvous pourrez venir et
serions heureuses de faire votre connaissance.

La prochaine reunion d'accueil pour les epouses des nou-
veaux arrivants et le prochain Coffee Morning auront
lieule:

MARDI12 FEVRIER 1985

SKi

Sorties en car

. samedi 9 fevrier :
FS 45.-
. Dimanche 17 fevrier : Flaine. Prix FS 35.-

Les Trois Vallees (Courchevel). Prix

Inscriptions et renseignements a la Permanence.

A TTENTION. Des erreurs se sont glissees quant aux da-
tes des sorties suivantes, un rectificatif paraitra dans le
prochain Bulletin.

Cours de Ski Alpin du Dimanche
Dimanche 3 fevrier : Les Carroz d'Arache.

Passage des tests pour les cours enfants. Les cours
adultes auront lieu normalement le matin. L'apres-midi
sera consacre a du ski libre avec un encadrement reduit.

Cours de Ski de Fond

. Samedi 2 fevrier : Premanon
. Samedi 9 fevrier : Le Manon

Places disponibles dans les cars. Inscriptions a la Perma-
nence ou au depart des cars.

Horaires : St. Genis, 8h.I5 et 13h.15
Passage a Gex, 8h.30 et 13h.30

Samedi 23 fevrier : concours de Ski de Fond.

ATTENTION : Notre secretaire Mme V. FOISY etant
indisponible pour cause de blessure, les
Permanences auront lieu dorenavamt le

JEUDI de 17H.00 a 18H.30.

N'oubliez pas le repondeur automatique 0 83.27. >1.
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