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My work at CERN is to assist with the INSPIRE-IHEP (Institute of High-Energy Physics in China) collaboration. The idea was brought up earlier this year when the head librarian at IHEP visited CERN library. The two parties had just started the initial stage of communication in detail a month before I arrived at CERN. The collaboration is meant to incorporate IHEP’s input to the database maintenance process, especially with cleaning up Chinese author profiles, which has been a relatively urgent matter for the development of INSPIRE.
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Screen cap1. This calculation result is very messy due to the incompatibility of the algorithm with Chinese name form, to change this the efforts need to be made from both ends: to improve the algorithm, and to clean up the profiles manually.
· First week at CERN
First day was orientation and registration, more or less like FermiLab, but due to large number of student, the process took a little longer. And by Tuesday I got a CERN access card, a fully functional CERN computing account, and a working laptop to set up. I attended the weekly INSPIRE team meeting in the afternoon, and met the whole team. The atmosphere here, unlike FermiLab, where is more or less stable and relaxed, was extremely dynamic and fast-paced, the team is younger, the tasks here are more complex. Everything excites me. In the afternoon had a brief meeting with my supervisors about my work for the next few days and some conceptual understandings regarding INSPIRE algorithm, then I spent the rest of the day/night in the library.
From Wednesday to Friday, is the famous OAI8 conference organized by CERN at the University of Geneva: CERN workshop on Innovations in Scholarly Communication. I was there as a volunteer. The conference was extremely rich in content and dynamic in form. It had more than 270 participants from all over the world, all experts in the field of publishing, library or policymaking departments; we had plenary, breakout sessions during the day and buffet, drinking party in the evening.
I'm extremely grateful that I had the opportunity to participate in the sessions I'm interested in (open access policies and such), and converse with a bunch of young and senior business elites in the few days. The experience was invaluable. It goes without saying that the conference was a great success.
On Thursday afternoon, me and my colleagues at CERN and FermiLab had a phone meeting with the head librarian at the Institute of High Energy Physics (IHEP) in Beijing - as a major part of my duty during my internship here, I have to assist the collaboration between IHEP library and the established INSPIRE team. The meeting went smoothly - with my help translating sometimes - and librarian at IHEP followed up with me via email on Friday. After we wrapped up the conference by Friday afternoon, I started preparing a written manual for the IHEP librarians to start working with the INSPIRE database - pretty much what I've been doing at FermiLab, but one step at a time. And I just finished the first part before I started this journal.
· Week 2 at CERN
Generally what I did this week are 1) kept editing the record editing manual I created for the IHEP librarians until everyone - librarians at CERN and colleagues at Fermilab, people who are involved with the record editing work - is satisfied and sent it out on Wednesday; 2) continued with my unfinished tasks on RT (resolving tickets); 3) discussed with my supervisor and our database technician to get a clearer picture of how the manual work of librarians and the data processing work of algorithm compile, and try to work out the best way of involving IHEP to the INSPIRE collaboration. We made a couple of decisions, which hopefully will keep things going smoothly for the later two weeks or so.
What I liked the most about working with the high-energy physics library community is that everything's so transparent. In each and every stage and aspect. First of all the information managing system used at CERN (http://indico.cern.ch/) is open to all member who has a valid CERN computing account, one can check each group meeting minute and see what each person is working on and how everything's proceeding. Then, we have meetings within small project group and outside of project group in a general level, often enough to offer chance for each person to share their working progress but not too excessive. In the meantime our department head will send report of department level timely to everyone in the department, so basically everyone is clear about what's going on at each level which in a way enables everyone to take their own responsibilities and make their own decision without getting off the track.
To be honest this alone is an incredible thing. From experience I'd say people from manager level up love to withhold information especially those have an impact on strategic decision-making. But that's not something I experienced at CERN and FermiLab library. I've been constantly informed, every step of the way, of what I've been doing and what part does it fit in the bigger picture. This make me feel confident of my work and the organization I'm working for. 
· Week 3,4 and 5 at CERN
Work wise, I’ve been keeping in contact with the IHEP librarian, pushed for the final clarifications concerning the collaboration. I’ve never thought long-distance collaboration could be this challenging in the digital world – with everything happening in real time. But experience told me there could be a lot of complications both technically and politically in the process. Just to start with, both parties could have different idea of the nature of a collaboration, which can cause profound difficulties in future work assignment and progress. This difference of understanding could come from various of reasons, which as the bridge of both parties I’m responsible for considering them all and clearly lay them out for both sides; As a collaboration, we (CERN) try be of assistance with advisory suggestions to IHEP every step of the way. Over the years, the INSPIRE team here have developed a whole set of algorithm and a relatively complex bibedit tool for librarians and cataloguers to use for database management and maintenance. It is being improved continuously and it takes time to get used to it for new comers. I have spent a month at FermiLab library, just to learn editing records using INSPIRE editing tools, I was instructed by each of the librarians there. Once the strategy is made clear, technical problem can come out any time however specific the handling manual is considered to be. 
On the other hand, communication was not a linear process as I expected, it was not one problem after another, problem pops up anytime and with sometimes with surprisingly nature and trickiness. Most of the times I will handle the situation by exchanging emails or having Skype meetings with IHEP librarians and try to work out a solution, and then report the progress to my supervisor and other collaboration leaders (at CERN and at FermiLab). It worked out well; so far they are pretty happy with my contribution to the communication between two parties. 
The week before that, aside from keeping in touch with the IHEP librarian, I also continued work with our algorithm tech person at CERN with spotting problems with the author disambiguation algorithm, and suggest and test new method of differentiating same name with different spelling in the Chinese author pool. 
· Last 3 weeks at CERN (as a summer student)
The pace of the INSPIRE-IHEP collaboration is stable after 5 weeks of development, and so allowed me some spare time to stick my nose to into some other projects that’s going on at the SIS department. At this point, being at CERN, an international scientific organization, still manage to overwhelm me with it broad scale and outreach. CERN SIS is part of the APARSEN and ODIN, playing vital roles in both projects, technical and strategically speaking. APARSEN (http://www.alliancepermanentaccess.org/index.php/aparsen/) is about permanent access of scientific records, and ODIN (http://odin-project.eu/) tries to tie datasets to authors. I spent over a week to read through materials I could get my hands on about these two projects, and took my time to ingest the significant meaning of them to the information industry, and to my future studies. As a library science student, I’ve spent my fair share of study hours to learn about researching, public library service and whatever library service entails NOW, but looking at the international level information policy making projects steers my eyes to the FUTURE of scientific information service, which is literally eye-opening and upgraded my perspective of the profession. 
Since the beginning of this week I’ve been developing the new training material for the IHEP catalogers, and hopefully it will be send out to FermiLab and colleagues here for comments and edits, so we can complete it before September and have a smooth take off by then with the next phase of the collaboration.
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